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NEw FOREWORD BY ERIC SCHMIDT, EXECUTIVE CHAIRMAN OF GOOGLE

THE NEW YORK TIMES BESTSELLER
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Rethinking Promise  Mamersry Digital Economy

and Peril in the Age of —Af§er2(ll-Ye;rs.
Networked Intelligence "\ Forward

THE ORIGINAL GROUNDBREAKING TEXT

WITH BRAND-NEW ESSAYS AND UPDATES

DON TAPSCOTT

Bestselling author of Wikinomics and Grown Up Digital
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Machine Animating the Autonomous Distributed Technology in Virtual Realit Drones &
Learning Physical World Vehicles Energy Our Bodies y Robotics

BLOCKCHAIN

41 © 2019 The Tapscott Group. All Rights Reserved.



INFORMATION
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Blockchain: The Second Era of the Internet
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Handshake illustration by Aidan Jones (CC BY-SA 2.0)
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rs. About Corda Research Contact *=

CORDA v1.0 RELEASED!

R3 IS BUILDING THE NEW
OPERATING SYSTEM FOR

FINANCIAL MARKETS
WITH OUR DISTRIBUTED
LEDGER PLATFORM :
CORDA.WED LIKEYOU /) R3 LAUNCHES VERSION 1.0 OF
TO BE A PART OF IT. A\ /j/,,-a - CORDA DISTRIBUTED LEDGER
: . x M1 - PLATFORM
GETCORDA o LA

WWW.r3.com
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.‘: ri pple Q  Solutions ~ Use Cases ~ XRP + Resources ~ About ~

Join RippleNet

The world's only enterprise blockchain solutighforglobal payments /4
(® watch video / =
/,

Today's Payment Rails Don't Cut It

EXPENSIVE

UNRELIABLE

UNACCEPTABLE

ripple.com




Smart Contracts

Smart Contract
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Binary icon made by Freepik from www.flaticon.com (CC BY 2.0)

Cube icon and lock icon made by Smashicons from www.flaticon.com (CC BY 2.0)

Contract icon made by Dimitry Miroliubov from www.flaticon.com (CC BY 2.0)
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I'™M NOT AN ENGINEER,
S0 THIS MIGHT BE A
DUMB QUESTION.

@SCOTTADAMSSAYS

DILBERT.COM

BUT WHY CANT WE
3—D PRINT A BLOCKCHAIN
AND HTML IT INTO A
BITCOIN?

DILBERT © 2018 Scott Adams. Used By permission of ANDREWS MCMEELSYNDICATION. All rights reserved.
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The Golden Eight: Blockchain Transformations Of Financial Services

8. Account for & Audit Value
7. Insure Value &
Manage Risk <_\‘

6. Fund & Invest ‘/\.

N

5. Exchange Value

1. Authenticate &

I/ E Attest to Value

R'R N
aaa . 2. Transfer Value

BLOCKCHAIN

¢®-

3. Store Value

4. Lend Value
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Crypto Market Wrap: Another $5 Billion
Dumped as New 2019 Lows Are Hit
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Cryptoassets

' 5. Natural asset 7. Crypto-fiat
1. Cryptocurrencies O

tokens stablecoins

6. Crypto-
collectables

4. Security tokens
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The Theory of the Firm

Transaction Costs:

1. Search

2. Coordination

3. Contracting

4. Establishing Trust

Ronald Coase
(1910-2013)

Photo by University of Chicago Law School (CC BY 2.0) 27 1 © 2019 The Tapscott Group. All Rights Reserved.



Self-
Organization

VALUE
CREATION

Traditional
Hierarchy

Extended
Enterprise

Industrial Age
Corporation

Business
Webs

Distributed
Value Creation

o

Physical Financial CRITICAL RESOURCES
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The DAQO: Decentralized Autonomous Organization

watch the statistics

The DAO has been created

117278 I ‘ » .50

DAO TOKENS CREATED LAST EXCHANGE RATE

ETH /100 DAO TOKENS

12.07 M

TOTAL ETH

152,32 W

USD EQUIVALENT . SINCE CREATION PERIOD
ENDED
CREATED 28 MAY 09:00 GMT

daohub.org

Thank you all for your contribution



Seven Open Networked Enterprise Business Models

1. Blockchain

Cooperatives
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Seven Open Networked Enterprise Business Models

1. Blockchain 2. The Rights
Cooperatives Creators

4
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Seven Open Networked Enterprise Business Models

1. Blockchain 2. The Rights 3. The Re-
Cooperatives Creators Intermediators

/ .
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Seven Open Networked Enterprise Business Models

1. Blockchain 2. The Rights 3. The Re-
Cooperatives Creators Intermediators

/ . /

4. The Blockchain

Supply Chain
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The Blockchain is the New Supply Chain
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Seven Open Networked Enterprise Business Models

1. Blockchain 2. The Rights 3. The Re-
Cooperatives Creators Intermediators

/ / /

4. The Blockchain 5. Animating the
Supply Chain Physical World

4
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Seven Open Networked Enterprise Business Models

1. Blockchain 2. The Rights 3. The Re-
Cooperatives Creators Intermediators

/ / /

4. The Blockchain 5. Animating the 6. The Platform
Supply Chain Internet of Things Builders

/ /
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Seven Open Networked Enterprise Business Models

1. Blockchain 2. The Rights 3. The Re-
Cooperatives Creators Intermediators

/ / /

4. The Blockchain 5. Animating the 6. The Platform 7. Bigger,
Supply Chain Internet of Things Builders Better Data

/ / /
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NEW: Citizen-Owned Dynamic |dentity

]
\ 7/
P B
] —
HEALTH EDUCATION [I_:Q
—

e o
RETAIL

SOCIAL

LOCATION

GOVERNMENT

* Secure identification & authentication
* Rich data for life planning and management
* Personal data monetization
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Big Data and the Intermediaries




WHO
KNOWS

SAFEGUARDING YOUR PRIVACY
IN A NETWORKED WORLD

ANN CAVOUKIAN, PH.D.

DON TAPSCOTT

AUTHOR OF THE DIGITAL ECONOMY
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Seven Open Networked Enterprise Business Models

1. Blockchain 2. The Rights 3. The Re-
Cooperatives Creators Intermediators

4. The Blockchain 5. Animating the 6. The Platform /. Bigger,
Supply Chain Internet of Things Builders Better Data
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BLOCKCHAIN RESEARCH INSTITUTE

In 2016 the BRI launched the definitive investigation
into blockchain strategy, opportunities and challenges
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Led by 50 of the world’s leading blockchain thinkers
and practitioners

Sponsored by many of the world’s most important
companies and governments

THE NEW
PROGRAM

52 projects completed as of Dec 2018

®

January 2019 — BRI: The New Program, focuses on
the challenges of managing change.

< BRI: The New Program — members get access to all
research including a new and growing set of projects, N
along with a series of collaborative activities. .-’a;t.‘

BN N N BLOCKCHAIN

RESEARCH
INSTITUTE
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BLOCKCHAIN
VERTICAL TRANSFORMATIONS

Retail & Consumer Energy & Travel & Media & Tele-
Goods Power Transportation communications isaltincase
Financial Government & Education Manufacturing Technology Resources
Services Democracy
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BLOCKCHAIN

HORIZONTAL TRANSFORMATIONS

BVl Al

CEO: Leading the Transformation

COO: The Future of Supply Chain Management
CLO: Smart Contracts and the Legal System

CFO: Triple Entry Accounting and Corporate Finance
CMO: The Next Era of Sales and Marketing

ClO: Enterprise Technology Architecture

CHRO: Managing Talent in a Distributed Economy



SAMPLE DELIVERABLES
THE TOKEN ECONOMY

Mpo, Restancn
N P 'NSTITVTE

THE TOKEN ECONOMY:

When Money Becomes Programmable

(O e oo o v o s e s v VAL v e aw
. 7

Mado R
N Ag T

Don Tapscot

The Token Economy:
When Money Becomes Programmable

Michael J. Casey TOKENIZED 55 \@“‘w
September 201 MEDIUM OF Rootio "=
EXCHANGE . THE TOKEN ECONOMY
oo . When Money Becomes Programmable

MacBook Air Michael ),
Michae!

T —

Video By Don Tapscott Infographic Research Project
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THE SECOND ERA: SUPPORTING THE TRANSFORMATION

Blockchain Revolution Global
(Joint Venture With MCI)
Flagship Event in Toronto

April 24-25, 2019

International Rollout in 2019

The Definitive Set of Blockchain
Online Courses (in Partnership
with Coursera and INSEAD)

BRI
CORE PROGRAM

Next Generation Research Program
All-member Roundtables & Summits
Member Working Groups
White Label Reports
BRI Books

Strategy and consulting

BRl TBA BRI BUILD program to assist enterprise

leaders in executing their
organization’s transformation

© 2018 Blockchain Research Institute Slide 22



coursera [ e oo vou wanitofean B For Enterprise @N.sa-

Blockchain Revolution for the Enterprise

4 Course Specialization

COURSE 1
Go to Course

Introduction to Blockchain Technologies

COURSE 2

Go to Course

Transacting on the Blockchain

COURSE 3

Go to Course

Blockchain and Business: Applications and Implications

COURSE 4

Go to Course

Blockchain Opportunity Analysis
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revolution
g about speakers program partners & sponsors EB Awards

Blockchain
Revolution
Global

@ The Metro
Toronto
Convention
Centre

Blockchain Revolution Global (BRG) is the first truly

worldwide enterprise leadership community for blockchain.

The inaugural BRG conference will be April 24 & 25, 2019, k)l()(:r((:r}&iir}rfa\/()lLJti()r]ng()t)Eil.(:C)rTW

in Toronto, the city at the core of the revolution.




founding
partners

BLOCKCHAIN s
RESEARCH mCI
INSTITUTE
BRI is the world’s MCI Group is the
leading blockchain world’s largest event
think-tank for management agency

with Canadian offices in
Toronto, Montreal and
Vancouver.

enterprises

blockchain
revolution
global



the

360°

stage

plockchain
revolution
global

D‘Oc_hcna\"
rovolution

A pentagonal arena for dynamic keynotes that transform
into 5 separate stages

using headsets for vertical sessions, panel discussions a
case study presentations.



the inaugural EB Awards

ENTERPRISE BLOCKCHAIN AWARDS

Bringing together the best and brightest of the international
enterprise blockchain community to celebrate our achievements
and opportunities with:

Enterprise Transformation Awards — recognizing companies that
are using blockchain technology to transform their industries,

New Frontier Awards — recognizing companies that are using
blockchain technology to push the boundaries of new business
models.

Blockchain Leadership Award — honoring a CEO who has
championed blockchain for their industry.




Leadership for Transformation

Paradigm shifts involve diSloca’[iOﬂ, COﬂﬂiC’[, confusion,

uncertainty. New paradigms are nearly always received with
coolness, even mockery or hostility. Those with vested

interests flght the Change. The shift demands such a
different view of things that established leaders are often

last to be won over, It at all.
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BLOCKCHAIN REVOLUTION:

How the Technology Behind Bitcoin is
Changing Money, Business, and the World
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Realizing the New Promise of the Digital Economy

Don Tapscott
www.blockchainresearchinstitute.org
www.dontapscott.com
info@tapscott.com
twitter: @dtapscott
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