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WE ARE LIVING THE FIRST STRUCTURAL CRIS
INDUSTRY




Théuxury industry
has been created and developed by baby boomers in El
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world and buyiom




Grew dramatically m

recently
with




Indeed, inphst decade, Luxury growth was all about emergin
consumers' spespegjally Chinese who represent more than or
Luxury sales globally

Serving Chinesaatimaing stores invehithe name of the game
for most Luxury players




Today, Chinese consumers spe
Is slowing down

esp. outside mainland China, anc

IS "saturated" with Luxury store

Andhere is no "other/Qoimaher like
"Chinese consumers" in the world 1
future £
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Luxury industry growth in the future exp@&¥p.aisre a
the310+% the last decade

As a consequence, $10+9% 2500

growth is expected

to slow down: This is
Last decade Future expectation
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Luxugonsumption behaviors
are also deeply chidimgmgsumers seeking



eriences
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More digital and more ecommer
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ness models

ISIAN RUNWAY

LUXURY EXCHANGE®=

Authentic Luxury Brokerage Cao.
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In this new slower growth world for Luxury,
Luxury groups must pursue each
and every new source of growth



Key Is now [to of local clienteles both
in mature and emerging markets, and create more loya




Necessary to recruit more new clients, especially the
younger genefailterm)als
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“Bogitaitherce, digital marketing, social ir
ktalichpoaltsng the customer journey



Come back to the basicsR0f rg
adapted merchandizing to lo

enhanced experience in stoy
local marketireyantagd
personalized relationships




